Leanovations is an authorized Eversource consulting company to provide
Energize ConnecticutSM energy efficiency solutions PRIME and BSC

Process and Energy efficiency is a key component of a successful business sustainability strategy.
Eligible Eversource manufacturing customers can take advantage incentives for services by
Leanovations to offset the costs associated with energy‐efficient process improvements. The
Leanovations team will help your organization with developing a strategic plan utilizing Lean‐ISO
Integrated Manufacturing and identify funding opportunities with Eversource.
Leanovations was once again selected and awarded a three‐year contract, through February 2021, in
support of the Energize Connecticut's Lean Manufacturing (PRIME) and Business Sustainability
Challenge (BSC) administered by Eversource Energy, promoting energy‐efficiency process improvement
programs empowering businesses to make smart production, energy and sustainability choices.
Leanovations has been contracted with CL&P/Eversource since 2007 providing training and consulting
services to assist companies in reducing energy and process wastes to provide a competitive
advantage.
Fred Shamburg, owner and president of Leanovations was selected by the National Shingo Board of
Governors as a “National Shingo Prize Examiner”, being recognized for his past performance in leading
Lean‐ISO transformations in diverse industries from very large multinational corporations with
thousands of employees to small family business of less than 50 employees, providing “Lean to Green”
innovative consulting and training services.
Implementing Lean ISO Manufacturing, Business Sustainability and understanding your Energy Usage is
the easiest, most cost‐effective way to collectively establish a competitive advantage, through freeing
up capacity with PRIME (Lean), creating job security through economic, environmental and social
awareness through BSC (Business Sustainability Challenge) and enjoying Lean‐ISO processes and
energy efficiencies with employee involvement.
Business Energy Solutions from Energize CT Include:
LEAN/PRIME: Process Reengineering for Increased Manufacturing Efficiency
Manufacturers looking for a competitive edge need to take a systematic approach to evaluating and
identifying inefficiencies and waste in their operations. The PRIME program provides businesses with
training from Leanovations in “Lean‐ISO Manufacturing” techniques in order to
 Streamline product flow
 Eliminate or reduce waste
 improve production efficiency

 Minimize environmental impact, and reduce energy consumption
 Provide a growth strategy for the business and the employees
Eligible manufacturers, customers with a peak demand of 200kW for 12 consecutive months, can
receive funding for up to four (4) Lean Kaizen training events with Leanovations.
 Events 1 PRIME Program is funded at $9,000 for a 3 ½ Day event
 Events 2, 3 & 4 of the PRIME Program is funded at $4,500 for a 3 ½ Day event
Manufacturing customers of Eversource who consumed (4) four PRIME event funding must wait 2‐
years after the final payment of the 4th event to reengage in the PRIME event cycle.
BSC: Business Sustainability Challenge
For manufacturers who want to improve their economic, environmental and social position, the
Leanovations team leverages the Business Sustainability Challenge and Strategic Energy Management
Program to develop business practices focused on sustainability and competitiveness. The BSC/SEM
process improves competitiveness through the systematic reduction of energy consumption, including
employee training and motivational techniques. Leanovations will help companies:
 Assess current BSC/SEM performance and opportunities with the program intent
 Create a sustainability plan: identifying goals, objectives, and action plan
 Develop and support an internal implementation team at each customer
Total hours and pricing for each project must be approved by Eversource based on the customers
demonstrated needs. Each Eversource customer with a minimum of 200 kW peak demand for 12
consecutive months can receive funding for up to two events with Leanovations.
 Event one is fully funded at 100% by the Connecticut Energy Efficiency Fund (CEEF)
 CEEF will fund 50% of a second event.
Once the customer has consumed (2) two BSC/SEM event time frames, the customer must wait 2‐years
after the final payment of the 2nd event to reengage the BSC event cycle.
If you are interested in learning more about wither the PRIME or BSC Programs please contact
Leanovations at info@leanovations.com or call us at (860) 479‐0293.

Energize Connecticut – Programs funded by a charge on customer energy bills.

